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Figure 2.6 The Innovation Ecosystem: Converting “Research” into “Innovation™®
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GROWTH AREAS

1. Artificial Intelligence (China $15B in 2018)
2. Medical (Smart Tech, Stem Cells, Genes, DNA, etc)
3. Encryption (Evolution) Quantum computing
4., Smart Contracts (Blockchain - $500M/ Day)

5. Quality of Life (10T, Transport, Comms, etc)

Unigque Innovation and Global
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BUILD A TEAM
(20 Experts)
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Attracting The BEST UNDER 30 Global Talent

Jobs v S Lifestyle

Relevant Industry growth opportunities. 5 .« Multie Itur ciety Welcoming Diversity
Industry and government collaboration = ' DiniagyShopping ntertainment, etc
Be a global hub for infiovation Easy'to use Healthcare System

Affordable vmg

Can make ends meet and get ahead ¥ _
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nvironment

an-City (Water, Air, R6§Qs etc)
parks and qutdoor activities

Education | /.

e 1ndependence)

: _ycle Ride Sharing, etc
play (Bieycle, Car, etc)

Best in Class (Reputatiefi'and Res S i '
Mix of Academic and Trades '

Pay as-yot
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Canadian Innovation Startup - Challenges

50% Work in Compahies with ié‘_ 3 than 10 Employees

o

20% Work in 4,;1-';. lies with ess than '1-100"Ernployees

20% Work in C Compa les wuth 19 EmploYaes
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t/ .-\ :
10% Work in-Colr W .l. @ua ployees

Global Advagntage KAISIM Alnc.




Canadian Innovation Startup - Challenges

IT'S A MAZE (or FOG) LIKE ENVI RONME\IT TO FIND ENABLERS

Large Multinational Companies (Filter,; Ce Ntraets, ROI, TTM, etc)

Incubator’s, Grants, Fanding, Angels Cs.,IP (Quite dlfflcultto navigate)

Everyo‘he’sa;ys— ey do it alf tIVé§ and focus areas)
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ROl for Canada is negatlve (ret:ycle cashcycleistinfavorable)
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Canadian Innovat__ioi__r_ .Stﬁrtup - Opportunity
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Canadian Innovation Startup - Next Steps

 EDUCATION-.

67% of millennial’s said their goal involv .- tar i th_' own business (Forbes)

ndenablethe néxt eneratjon 0 htreprenéd’r’s
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Focus on hlgh. Wt mar

Encourage International Investment (New Cash)
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Thank You
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Mark Kuess, President
mar k@kaisima.com

www.kaisima.com

Global solutions for smart connected people, things and data
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