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The Urban Economic Geography of Ridehailing

• Smart & Inclusive as Mutually Exclusive: Facts & Problems

• World City Typologies

• Does Ridehailing Create Digital Opportunity in Canada?



Private automobiles sit idle 95% of the time 
(Shoup, 2005)



Digital technology (GPS) & scale of smart 
phone adoption facilitates unprecedented 
growth of ridehailing



In the US, 2% of ALL trips on public transit, taxi 
AND ridehailing (Sperling, 2017)



In the US, less than .5% of vehicle miles 
travelled via ridehailing (Zimmer, 2017)



The future of automotive: electric, shared & 
autonomous



Convergence of ridehailing + autonomous 
vehicles: potential to be massively disruptive 
yet transformational



A global challenge with global impacts: 
sustainability, economic development, urban 
form, digital opportunity + digital divides



The internet and the platforms that it makes 
possible allow very small groups of individuals 
to make enormous profits while employing very 
few people. This is inevitable, it is progress, but 
it is also socially destructive

-- Stephen Hawking, 2016



As ridehailing moves from renegade to 
regulated... role for knowledge, insight, policy & 
regulation to set, re-set and redirect 



“Today, the transportation systems in most global cities have reached 
capacity—they are out of room. As more people seek to access and benefits 
concentrate in those urban centers, these already stressed systems are 
collapsing, unleashing overwhelming pollution and paralyzing congestion.”  

-- Jim Hackett, CEO, Ford, January 9, 2018. 



World City Typologies

• World Cities
• Measuring concentration – producer services, culture, immigrants (Beaverstock et 

al, 1999; Kratke, 2003; Benton-Short et al, 2005)

• World Cities in the Platform-Economy Era
• Concentration of firms, jobs, investment, activity, spillovers (Davidson & Infranca, 

2016; Farrell &  Greig, 2016; Hathaway & Muro, 2016)
• Winner Take All Urbanism: including deepening inequality (Keil 2017; Kenney and 

Zysman 2016; Schor 2017; Slee 2015)

• Mobility World Cities?
• Are disruptions to mobility / automotive leading to a new economic geography-

world cities of mobility?
• Headquarters, investment & acquisitions, partnerships, testing centres, etc.



World Cities of Ridehailing Typology:

• Centre of activity in acquisition, 
partnership, other financial transactionInvestment

• Centre of testing, prototyping, pilot 
activitiesTesting

• Centre of ride-hailing operationsOperations



Investment: Ridehailing Unicorns

$48B +

$5B – $11B

$1B – $4.5B



Investment: HQ Locations of Ridehailing
Unicorns

Uber, Lyft

99
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Economic Geography of Ridehailing Investment 
:

• Global / World Cities
o Beijing, China – Didi Chuxing

• Tech Sector Concentration
o Bangalore, India – Ola

• Automotive Industry Clusters
o Toronto, Canada – Magna / Lyft

• Leading Universities
o Pittsburgh, US – Carnegie Mellon / Uber

• Municipal / State ‘Welcome’
o Phoenix Metro, AZ – Uber, Waymo 



Testing Centres: Roll Out the Red Carpet

“It’s not our role to throw up 
regulations or limit companies like 
Uber” said Bill Peduto, Pittsburgh’s 
mayor...”You can either put up red 
tape or roll out the red carpet. If you 
want to be a 21st century laboratory for 
technology, you put out the carpet.”

-- New York Times, November 11, 
2016



Testing Centres: Rescind the Red Carpet



Operations: Global Reach, Regional Variation

Uber, Lyft
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OPERATIONS
# Countries: 93
# Municipalities: 1,400 +



Does Ridehailing Create Digital 
Opportunity in Canada?



From Renegade to Regulated: Ridehailing in 
Canada

Ride-hailing Regulated / Permitted to Operate Uber Operations







World Cities & Ridehailing

• Decidedly urban
• Automotive sector has discovered cities, concepts of clustering & spillover effects, benefits of population 

density, transition to mobility services 

• Dizzying pace of change
• Cities & urban infrastructure characterized by physical inertia
• Responses to platform economy by cities characterized by dynamism & speed 

• Key concerns around participation:
• Inclusivity in winner cities
• Intentional policy / decisions to support other cities

• New rounds of industrial structuring & restructuring
• Overhaul in automotive
• Opportunity for change & responsiveness
• Connected to innovation, convergence, mobility as a service
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